Site Council Minutes
Jan. 8, 2008
Convener:
Rick

Timekeeper:
Laurie

Record:
Mary

Present: Rick Gaultney, Amy Tidwell, Joel Lavin, John Stevenson, Michelle Harding,, Paula Loftin, Mary Peterson, Jan Youngman, Laurie Giubbini, Angie Ruzika, Michelle Meyers, and Joni Shelters.

December minutes were read and approved.

WORK GROUPS

· TLT: Have met one time so far. Put together a survey for staff to fill out and then they will meet next week. They may visit a school district in Washington. We have 50 new computers (laptops), several document cameras and Smart Boards. 

· PBS: Will be meeting this Friday to discuss next celebration and share ideas on how to re-energize people and build some consistent classroom systems. The buses will now be implementing PBS practices on the buses. In Feb. the parent organization will put on a big family fair here, that will be PBS focused.

· Literacy: Will have a draft within 2 months, of research based ideas for cross-curriculum literacy implementation.

· Math: 

SCHEDULING

The Scheduling Committee came up with a list of all their schedule ideas including:

1. Reasons to change form our current 7 period day

2. Reasons to stay the same

3. Desired outcomes of a schedule change

4. Best practices

5. How our desired outcomes address our school improvement goals, mission statement, and beliefs and values

We would like to build the schedule around these ideas rather than build the schedule and then try to fit these ideas in. 

SHAPING THE FUTURE

The results of this survey are available on the 4J web site. Results were mixed and there was a notable difference between parent responses and staff responses. 

OAKS

Testing will be during the week before Spring Break and the week after, with another week after that for clean up. We will be doing pencil and paper tests this year only.

Next Meeting:  February 5, 2008
Time:  3:45 – 5:45

