SITE COUNCIL MINUTES

NOV. 6, 2007

IN ATTENDANCE: Rick Gaultney, Laurie Giubbini, Jan Cagle, Paula Loftin, Joel Lavin, Angie Ruzicka, John Stevenson, Michelle Meyers, Joni Shelters, Anne Glassow, and Mary Peterson.

October minutes approved.

WORK GROUP REPORT

· Literacy: are reviewing a district supported document1titled “15 Key Elements of a Language Arts Program” and at our next staff meeting we will be doing a ‘clicker’ survey.

· Math: have already started laying out an outline of what is already in place and working and what may need to be added.

· PBS: currently recreating our programs to fit our population and revising our Celebration schedule to make it more appealing to all. Also working on targeted interventions for our tougher kids, which will be a different team than PBS.

· Community: shared a draft of a document they are working on that shows their ideas for possible solutions/interventions to help us achieve our two main goals, academic achievement and climate.
TECH GROUP REPORT

You-Tube can no longer be accessed on school computers!

ACADEMY FUND BREAKDOWN

We will be leasing/purchasing a large number of new laptops. Currently, we have allocated $ 20,000 for subs, $ 35,000 for staff development, and $50,000 for computers.
TESA/OAKS LOGISTICS

We will be having some training on this for all teachers. Some teachers would like to do the tests in paper and pencil format. This will be discussed.

TURNING POINTS

This is considered the premier book on what adolescents need and copies are available for all Site members to read.
READ RIGHT

Anne Glassow shared her observations of the Read Right programs that she visited at NEHS and CHS: an impressive program and students and staff alike had great things to say about it. We may go to Monroe Middle School so we can observe it at the middle level. This program is applicable for all students, not just Spec.Ed. The tentative plan for our building would be to use Literacy funds to implement the Read Right program:
· $10,000 for the Read Right library 

· 7 weeks sub time

· $4,000 for training (1 certi. & 1 class. for 3 weeks training) with training for more staff in the future possible.

· Opportunity Room could become a reading lab

Proposal: Move forward and implement our Read Right plans. Agreed!

