SITE COUNCIL MEETING

8-29-07

In attendance: Rick Gaultney, Amy Tidwell, Joel Lavin, Jan Youngman, Laurie Giubbini, Markele D’Orazio, John Stevenson, Paula Loftin, Jan Cagle, Recorder Mary Peterson.

Site Council will meet the first Tuesday of every month, except in September, when we will meet Wednesday the 19th from 10:30 – 4:00. All members chose a month to be the facilitator and a month to be the timekeeper. All minutes will be taken by Mary Peterson. Note: Agenda flip charts are hung in the office down by the staff room door, and staff may add items as needed to the Site Council agenda.

Decision Making Process

The “Consensus Proposal for Decision Making” draft was passed out for discussion. The one modification that was added is the 80% rule: if, after trying all options, there is still no consensus, if 80% of the stakeholders still agree on the proposal then the proposal is passed. Per group agreement the following changes were made: change D to cadre language and add an informal role of DA (devil’s advocate). Note: the facilitator is a neutral role!

Communication Proposal

Minutes will be emailed to staff within 24 hrs., kept in a binder in the front office, included in the parent newsletter (just an overview) and auto dialer (combined with an overview of parent meeting decisions), and posted on our web site and the hallway community board.

Responsibility Grid

Note that Site Council is responsible for the School Improvement Plan. The rest of the grid is good.

Action Planning

What do we want to be? What are the areas we need to grow in? Site Council is the instructional leadership team. Through the school improvement plan, Site Council will be defining our school vision. What we know:

· Reading scores need to improve

· Math scores need to improve

· Attendance needs to improve

· Behaviors need to improve

· We need to engage and support our parents & community

Our vision should include: 

· More inclusive

· Develop the whole child

· Appropriate developmentally

· Outcome we are looking for

Work groups: Reading, Math, PBS, PSPC (Parent Strategic Planning Committee)

Proposal: go back to teams tomorrow and come back to the next meeting with a list of descriptors for our school vision. We will also get input from the PSCP.

Parent Meeting

How do we get parents to the first parent meeting? Offer child-care and snacks. Do an auto dialer message and put on front page of web site. We want their input on our school vision also!

Misc.

We will have student leadership reps come to the beginning of Site Council meetings and give reports.

Get your EEF grant proposals into your Site rep ASAP!!!!

