SITE COUNCIL MINUTES

October 2, 2007

IN ATTENDANCE: Rick Gaultney, Angie Ruzika, Markele D’Orazio, Joel Lavin, Jan Youngman, Julie Malos, Paula Loftin, Michelle Meyers, Laurie Giubbini, John Stevenson, and Mary Peterson.

Minutes from the August Site Council meeting were amended: Communications Proposal was changed to omit the auto dialer and put overview of minutes in the newsletter only when necessary. 

VISION STATEMENT/GOALS

After the Site Retreat, the following is the statement that was suggested: “Madison Middle School: A community of involved citizens that empowers all students to have an ‘I can’ attitude and prepares them for success in an ever-changing world.” Our goals are:

Academic Achievement

· Individual Reading score improvement

· Individual Math score improvement

· Support for student success

Climate

· School Structure

· Community Outreach

· Social Skills/Interpersonal Skills

ISSUES

Health Requirement:

· We should be offering Health all three years, with a different focus for each year. We need to be more specific in the future about who/what is happening with Health. Proposal: we will form a group to work on this.

PE Requirement:

· We are currently at the minimum of 3200 minutes. Do we want/need more? We will soon be getting new “fitness” books that will be more age appropriate.

OAKS (formerly TESA):

· Is coming back this year and building reps will be getting some training as the interface has changed a bit.

SCHOOL CULTURE

If we provide kids with the right tools, they can all achieve. How are we going to do this? What tools will we use? 

There are 4 different kinds of schools:

1. Darwin School: all kids can learn based on their abilities.

2. Pontius Pilot School: all kids can learn if they take advantage of the opportunity to learn.

3. Chicago Cubs School: all kids can learn if we accept responsibility for ensuring their growth.

4. Henry Higgins School: all kids can learn and we will establish high standards of learning and expect them to achieve them.

Which are we? A blend of 1-3……we want to be learning about our school, learning about who is learning and who is not. Grade level teams and work teams are what make up our professional learning community.

WORK GROUPS

Work teams work as sub-committees of Site Council.  The Literacy Team, Math Team, PBS Team, and Community Outreach Team (Carmen Urbina) already exist and are in motion. School structure currently looks good. We will do Structure and Academic Success later. Proposal: have at least one Site Council member on each team.

PBS: Amy Tidwell, John Stevenson?
Math: Angie Ruzika, Jan Youngman

Literacy: Paula Loftin, Michelle Meyers

Community (PSPC): Joel Lavin

