
Site Council Minutes 
9/15/09 

 

Attending: Tidwell, Shelters, Gaultney, Stead, Youngman, Johnson, Harding-Kruse, 

Stevenson 

 

 

I. Update School Improvement Plan 

 

A. Add goal: Individual Writing Scores will improve. 

 1. Rick to check on funds available for grading work samples. 

 2. Paul Halupa  (A Program of Prisms) available to offer a writing workshop for $700 

3. Need to set up a committee to outline specific strategies to work on this goal (possibly   

Literacy Committee – Rick to pursue committee membership) 

 

B. Reading 

 1. Overall, no longer have a Literacy Liaison person and SAC is now SDS. 

 2. ORF scores are being replaced by EasyCBM 

 3. Success classes called SPI 

 

C. Student Success 

 1. Step two, research options to consider for next school year. 

 

D. Math 

 1. Step seven, include research best practices for heterogeneous grouping. 

 

E. School Structure 

 1. Add IPBS 

 2. Add: explore office hours embedded in daily schedule. 

 

F. Community Outreach 

 1. Remove current strategies and replace with revised packet. 

 

G. Social Skills 

 1. Step two, all staff will teach expectations. 

 2. Step three, token economy, change list of rewards 

 

II. EEF 

 1. Two $2000 proposals: iPod shuffles and graphing calculators. 

 2. Two $500 proposals: Living Voices and LabPro software. 

 

 

III. Dates 

 

A. Next meeting 6 Oct., 3 Nov, 5 Jan, 2 Mar, 4 May 


